%HENRYHAW@ Key Elements of a Successtul
= EDUCATION )
” Business Plan



Duration Topic

0-15min e Why Trust Me

15-60min e What Worked in my Business Plan
60-75min e Key Points while making Business Plan







Kounal Gupta
Founder and CEO, Henry Harvin® Education

Summary

Starting his entrepreneurial journey at the age of 17, when he went to China alone and start an imports business. Kounal is a researcher turned educationist. An
expert in designing training programmes and launching successful go-to-market strategies for training programs in retail and institutions. He has successfully
launched and expanded multiple programs across 21 cities PAN India over classroom mode with an average participation of 300/month. His columns have
featured in The Pioneer, Statesman, The Hans, India Today, Business World

Background

° Kounal has a rich exposure to diverse industries with diverse roles in a brief time period. However, his core competencies lies in effective content
creation, content distribution and recruitment of industry experts.

° He has been recognized for his ‘Best Paper Award’ from IEEE for his Six Sigma Research Project conducted at Aditya Birla Group. Additionally, he also
co-authored several research publications recognized by various academic and international forums on market research, corporate leasing, six sigma
and corporate leasing. He is also a Gold Medallist for Academic Excellence.

° He has also executed key assignments with one of the leading consulting firms- Grant Thornton on market research & consumer behaviour analysis,
with of the largest firms in FMCG- HUL on distribution channeling, retailing and advertising

° Kounal has also worked internationally in Colombo with a leading Indian brand in Construction Industry- Alstone in international marketing with focus
on market entry strategy, competitor analysis and distribution system management. He has also worked with a startup in San Francisco- Tutree in
formulating their domain specific digital marketing strategy across diverse geographies.

° He is an eminent member of BNI, holds the position of Vice President at the Athena Chapter, a Life Member of SESI and a Buddhist Practitioner.

Qualifications

° B.Tech (Industrial Engg)- DCE, MBA (Marketing Management/Online)- NMIMS

° Executive Certificate(Marketing Analytics & Customer Valuations)- IIM Kashipur, Digital Marketing Certified Professional- IAMAI, Google Adwords
Certified Expert, Six Sigma Black Belt- KPMG, Diploma in Supply Chain Management from DSM
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Types of Trainings

HENRY HARVIN® I

ANALYTICS
ACADEMY

HENRY HARVIN®

BLOCKCHAIN
ACADEMY

HENRY HARVIN® .

CONTENT
ACADEMY
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MANAGEMENT
ACADEMY
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FINANCE

ACADEMY

HENRY HARVIN® IS

LAW
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SALES
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Popular Courses

HENRY HARVIN®
EDUCATION

Digital
Content
Writing

Accounting

~ Six Sigma and
 Green Belt and Taxation
Black Belt (CATP)
- (CSSE)«

Business /
Marketing /
inancial Analytic§
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Additionally: Brian Tracy Powered Courses and Assessments: Sales
Effectiens ime-Manaocement.. Performance Manacement.and Man
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Few Achievements

18000+ Trained /
700+ Batches /
21 Cities

o o -,
Clientele includes 55+ R —

Colleges PAN India % Worked in alliance with
Including I[IM-A & IIT-B §// KPMG, EY, Brian Tracy,

and 150+ Corporates VIVO Healthcare, Narsee
including NTPC and . Monjee
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Media Recognition

INDIA
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Participant Corporates i

HENRY HARVIN®
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Today, Henry Harvin® is proud to do business with:-
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Participant Colleges
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Glimpses of Past

EDUCATION







Jl ‘L HENRY HARVIN®
EDUCATION

#StartEarIy #FocusOnSales #FirStMover

#ProcessDriven
#SpecificlsTerrific #Scheduling #CustomerBranding

gives Cash Backs u givgs _Invest in App
wie #Unfair Advantage %z
#PostSales
#Outsource

#Goal Tracking #LateEvening

#Consistency #Branding

#SkillMapping #ValueTime

Executive Summary | Business Concept | Market Analysis | Management Team | Marketing Plan | | Operational and Management Plan
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Key Elements of a Successful Business Plan J@L HENRY HARVIN®

EDUCATION

Executive Summary: Most Important Document (Like Subject Line to an email)
Business Concept: Product+Service Viability

Market Analysis: Target Audience Identification + Analysis

Management Team: Skill Mapping

Marketing Plan: Go-To-Market Strategy / Process

Financial Plan: Ultimately Business 1s P=R-E

Operational and Management Plan: Uberization
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